Devolutionary Principles in Native Administration
to offer the greatest hope, based as it is on an understand-
ing of the people and a realistic conception of the facts
of present world politics.
Whether there is white control or not, every people
must have some form of machinery for dealing -with their
everyday affairs. They have cases to be settled, dues to
collect, and they evolve customs to deal with their every-
day problems. The task of the administrator is to study
these customs, and see how much of the old machinery
can be utilised for present day purposes. He will find
much that is evil and barbarous ; on the other hand,
much that is admirably suited to the country and the
people's mode of life. The former he will have to check,
the latter, if he is wise, he will allow to function as before.
In this connection it may be noted that it is not neces-
sarily desirable at once to regularise unobjectionable
customs by giving them legal sanction. Such regularisa-
tion may often result in the stabilisation of customs which
might evolve into something better twenty years hence.
The sanction of custom itself permits of greater elasticity.
If the natives' own indigenous and simple forms of
government are utilised it may well be that a very large
proportion of the administrative needs of an area can be
met locally without the importation of any bureaucratic
machinery, expense will be reduced, the amour-propre of
the people will be maintained and the friction inherent
between all governors and governed will be minimised.
It may here perhaps be stressed that a policy of de-
volution does not entail the conversion of sheikhs aaad
local potentates into bureaucrats. Such would entail
their incurring all the odium attaching to an alien bureau-
cracy and losing the sanction of their indigenous position.
The very qualities which make a sheikh a leader and wise
counsellor of his people are often those which render
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